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NOTRE DAME SCHOOLS

Mission
Notre Dame Elementary
Celebrating God’s goodness and provident care,
Notre Dame Elementary School educates children
by nurturing dreams, excellence and success
for transforming their lives and our world.

Notre Dame-Cathedral Latin
Like Mary, who gave Christ to the world,
Notre Dame-Cathedral Latin School educates leaders
who transform the world, as Jesus did,
by living the truth in love.

Core
Values

JUSTICE
Inspiring all to work toward a
more just and peaceful world,
especially through service
to those on the margins of
society and by caring for all
God’s creation.
RESPECT
Cherishing and honoring the
God-given dignity of each
person.

Vision

INTEGRITY
Challenging and supporting
students to live authentic,
virtuous lives.

We will focus on loving, respecting, and educating all
to discover and develop their God-given talents.

COMMUNITY
Welcoming and connecting
persons so that all may live in
love with one heart and soul.

We will challenge our students to respond faithfully to Jesus’
call to transform the world by consciously doing good and
bringing hope to the hearts of all.

EXCELLENCE
Continuing and ever-renewing
the highly esteemed tradition
of Notre Dame Education.

Notre Dame Schools will engage students from preschool
through high school in an exceptional Catholic education.

With these core values as the
foundation of the schools’
communities of faith and
learning, Better Together
encompasses four strategic
goals and attendant strategies.
To carry these out the schools
are committed to investing the
necessary human and financial
resources during the next
three years, all in pursuit of
their shared vision.
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Introduction
The Congregation of the Sisters of Notre Dame came into being
in Coesfeld, Germany in 1850. Out of its educational heritage the
Congregation articulated anew in 2009 its educational vision and
principles to respond to the realities of the 21st century.

Goals
Goal 1:
Ensure a contemporary, challenging, and attainable faith-inspired curriculum that
meets the needs of students and families.

STRATEGIES
1.1

Instill and advance the educational vision and principles of the Sisters of Notre
Dame through decision-making and programming.

1.2

Connect—consciously and intentionally—the message and practice of our
faith to the experiences of students in the school and beyond.

1.3

Increase collaboration focused on professional learning and faith formation of
the faculty.

1.4

Develop significant, ongoing partnerships with civic and community
resources.

Goal 2:
Optimize enrollment.

STRATEGIES
2.1

Study and determine optimum enrollment capacity.

2.2

Maximize market appeal.

2.3

Engage families as the primary marketers in communicating the value of the
schools to potential students and their families.

Goal 3:
Develop a plan for optimal utilization and maintenance of facilities.

STRATEGIES
3.1

Develop and implement a plan to address interim capacity issues at Notre
Dame Elementary School.

3.2

Develop, in collaboration with the Sisters of Notre Dame, a campus-wide
master plan.

3.3

Create a capital expenditure plan, including a short-term reserve fund for
routine maintenance and replacement of aging infrastructure.

Goal 4:
Sustain financial stability.

STRATEGIES
4.1

Implement a plan and process that best utilize the shared resources of the
Finance and Advancement Departments.

4.2

Implement sound data-driven projections and contingency plans.

4.3

Enhance compensation and benefits.

4.4

Generate new gifts to the endowments.

4.5

Increase operating philanthropic support.

Conclusion

• FIRST, strong leadership, excellent academic programs, highly committed
faculty and staff, and successful students characterize
both schools.

In order for this plan to be most useful to Notre Dame Schools, the Board
of Directors will monitor and review it annually. This will likely result
in some modification of goals and strategies to reflect changes in the
internal and external environments in which the schools operate.

• SECOND, there is an opportunity to establish mutually beneficial
relationships and sharing of resources between schools.

Better Together: Notre Dame Schools, 2016-2019 provides a strategic road
map to guide the schools for the immediate future. The implementation
of the plan identifies key opportunities for the leadership, faculty and
staff of the schools to grow in understanding each other and to realize
the vision and principles of the Sisters of Notre Dame best summarized as
education for transformation.

• FOURTH, the creation of an integrated strategic plan reduces or eliminates
the potential for unintended consequences impacting
either school.

Better
Together
This shared recognition provided the impetus to create a new governance
structure, namely one Board of Directors governing both schools. On July 1,
2015, the Notre Dame Schools Board of Directors was officially initiated. This
new entity assumed the responsibility of giving strategic direction to the
new partnership. One of its primary goals is to sustain and strengthen the
educational vision and principles of the Sisters of Notre Dame. Both schools at
this time were operating from a position of strength.
One of the Board’s first goals is the development of an integrated strategic plan
encompassing Notre Dame Schools: Notre Dame Elementary and Notre DameCathedral Latin. Several key factors are identified as significant contributors to
the “why now” rationale for one strategic plan for the campus.

• THIRD, there is great potential to initiate positive synergies for programs,
faculty, and staff.

Additionally the new Board was well aware of key demographic and financial
factors contributing to the challenge of long-term enrollment stability in the
schools.
Recognition of these critical points, demographics and key factors heightens
the sense of urgency felt by the Notre Dame Schools Board of Directors to
aggressively, but thoughtfully, pursue the development of an integrated
strategic plan. This plan provides an emerging, strong and visionary
strategic direction for Notre Dame Schools during this time of transition and
transformation to a new level of partnership, affirming that we are Better
Together.

Coming
Together
EDUCATIONAL VISION AND PRINCIPLES
OF THE SISTERS OF NOTRE DAME
Impelled by Jesus Christ and his mission and our
rich educational heritage, we provide a Catholic
environment of educational excellence for the
transformation of individuals and society.
We form persons who are skilled and committed
to journey together in hope as witnesses and
catalysts for the responsible care of all God’s
creation and for justice and peace, especially for
those on the margins of society.
• The Centrality of a Good and Provident God
• The Human Dignity of Each Person as an
Image of God
• The Notre Dame Educator as a Gospel
Witness
• An Integrated Education for Transformation
This vision and these foundational principles
served as the context for a series of meetings
from 2013-2015 involving the leadership of
the Sisters of Notre Dame, a lay Advisory
Committee on Institutional Relationships, and
the administrators of Notre Dame Elementary
School and Notre Dame-Cathedral Latin School.
Discussions at these meetings led to a shared
recognition and decision that the two schools,
sponsored by the Sisters of Notre Dame, needed
to explore and develop more integrated and
collaborative structures, administrative practices,
and programming.

The Sisters of Notre Dame were unaware of the
impact they would have on generations of students
when they were founded in Coesfeld, Germany in
1850. Since that time, their response to God’s call
and their rich educational heritage have taken them to
eighteen countries. They arrived in the United States
in 1874, and in 1878 they established Notre Dame
Academy in Cleveland. Because of their foresight and
educational vision, thousands of children, adolescents
and adults have been educated by the sisters in
Northeast Ohio, throughout the United States, and in
other countries.

Notre Dame Elementary School
From the beginning, Notre Dame Academy in
Cleveland included an elementary school for boys and
girls. In 1919, the enrollment of boys was terminated
and the elementary grades were phased out entirely
by 1944. Space was needed for the growing high
school. The lapse did not last long because thirteen
years later, in 1957, the Sisters of Notre Dame
opened Geauga County’s first Catholic school for
boys and girls as a kindergarten in a remodeled barn
on Shamrock Acres on Auburn Road in Munson
Township.
Over the years, Notre Dame Elementary School
found classroom space on three different sites on
the campus. In 1965, kindergarten through grade 4
moved from Shamrock Acres to the portable buildings
across from the high school. In the early 1970s the
school moved to two floors of the Teacher Training
Wing (TTW) of Notre Dame Education Center. In
1970, Shamrock Acres became the location for Notre
Dame Montessori. This new program provided the
opportunity for Notre Dame Elementary School to
educate children ages 3-14. For the following three

decades Notre Dame Elementary School welcomed
children primarily from Lake and Geauga Counties.
In 1995, Notre Dame Elementary School embarked on
its first strategic plan, “Nurturing Dreams, Excellence
and Success: 1995-2000,” as it looked toward the
21st century. In 2000, Notre Dame Montessori became
a traditional preschool program housed at Shamrock
Acres.
Notre Dame Elementary School’s first lay principal,
Mrs. Barbara Doering, was appointed in 2008. On
July 1, 2009, Notre Dame Elementary School was
incorporated as a school sponsored by the Sisters
of Notre Dame with a governing Board of Directors.
While fully committed to the rich heritage of the
Sisters of Notre Dame, the school possesses a
forward-thinking and progressive view of education.
Its strong academics is enhanced by the visual and
performing arts, athletics, after-school activities and
enrichment opportunities. The children exhibit high
levels of achievement in the STEM and Challenge
Programs. In 2014, NDES was recognized by the
U.S. Department of Education as a National Blue
Ribbon School of Excellence and, in 2015, it received
the Thomas Edison Award for Excellence in STEM
Education from the Ohio Academy of Sciences.

Notre Dame Academy
First located on Superior Avenue, then Ansel Road,
and now Auburn Road, Notre Dame Academy
educated, formed, and prepared young women to
succeed in their life’s work under the guidance of the
Sisters of Notre Dame and dedicated lay teachers.
In 1963, the Sisters of Notre Dame purchased 212
acres adjacent to the property of the Notre Dame
Education Center. Relocated from Ansel Road, Notre
Dame Academy found a new home “down the hill”
from Notre Dame Elementary School. For one and a
half years, portable buildings housed the high school
girls until construction of the new high school was
completed in 1964. While academics and religious
formation were a priority, activities such as Notre
Dame Day, May Crowning, involvement in performing

arts, and a felt sense of community continued to be
enduring Notre Dame Academy traditions. In 1978, the
west wing was added to Notre Dame Academy which
included 12 new classrooms and a library/media center.
By 1985 it became evident that declining enrollment was
a concern.

Cathedral Latin School
Cathedral Latin School, built in 1916, was owned by the
Diocese of Cleveland and located in the heart of today’s
cultural center known as University Circle. In 1922
Bishop John Farrelly asked the Brothers of the Society
of Mary (Marianists) to assume the operations. Under
the Marianists’ guidance, young men from Cleveland
and neighboring suburbs grew in their spirituality,
academic accomplishments and athletic prowess
for decades, many who later assumed prominent
leadership roles in the greater Cleveland area. The
school’s enrollment grew in the early decades of the
20th century and peaked in 1963 – coincidentally the
same year Notre Dame Academy moved to Geauga
County. Insurmountable challenges resulted in declining
enrollment and the closing of the school in 1979.

Notre Dame-Cathedral Latin School
Both Notre Dame Academy and Cathedral Latin
experienced many successes in their University Circle
and Rockefeller Park neighborhoods which included
the best of Cleveland’s arts, education and cultural
programs. From 1916-1963, the Notre Dame Academy
girls and the Cathedral Latin boys rode street cars and
buses together, worked, prayed, danced and even
dated with regularity. Many NDA and CLS marriages
took place and today some Notre Dame-Cathedral Latin
families extend back more than four generations to these
legacy schools.
Given their shared educational traditions of faith
formation, academic excellence, school as community
and commitment to service, the coming together of Notre
Dame Academy and Cathedral Latin seemed a natural
evolution. In 1988 the Sisters of Notre Dame entered
into an Affiliation Agreement with the Cathedral Latin
Alumni Association and created Notre Dame-Cathedral
Latin School.  The hallways were soon filled with young
men and women seeking a Catholic education.

On July 1, 2003, Notre Dame-Cathedral Latin became
a school sponsored by the Sisters of Notre Dame with
its own governing Board of Directors. In 2006, the
President-Principal model of leadership was launched
with Sister Margaret Gorman, SND, as president and
the first lay principal, Mr. Joseph A. Waler.  Cathedral
Latin’s motto “In deed and truth” (Jn 3:18) was echoed
in Notre Dame-Cathedral Latin’s first mission statement
in 2004 and is heard again today in the closing phrase
of its present mission statement, “living the truth in love”
(Eph. 4:15).
Since its beginning, Notre Dame-Cathedral Latin has
grown and established itself as a premier Catholic
secondary school for students living primarily in Geauga,
Lake and the eastern suburbs of Cuyahoga counties.
While a small portion of the original portable buildings
was remodeled in 1995 as the Fine Arts Building, there
is visible evidence of the school’s vibrant atmosphere in
many new and remodeled facilities. Under the leadership
of president Sr. Jacquelyn Gusdane, SND, between
2008-2016, improvements to Notre Dame-Cathedral
Latin’s facilities include a renovated cafeteria, tennis
courts, significant upgrades in security and technology,
Lozick Field at Lion Stadium, the Pat and Janet O’Brien
Center for Performing Arts, Eugene A. Baker Gym,
Advancement Offices, the Sisters of Notre Dame
Learning Commons, and most recently, Annunciation
Chapel and Campus Ministry Center.

govern both schools on the Munson Township campus.
Graduates and stakeholders from all four schools, along
with community leaders and other professionals, make
up the Notre Dame Schools’ Board established on
July 1, 2015. Sister Jacquelyn Gusdane, SND, serves
as President of Notre Dame Elementary School and
Notre Dame-Cathedral Latin School, now known as
Notre Dame Schools (NDS). The Board of Directors’
charge is to sustain and strengthen Catholic education
on the campus as NDS move into the future by
establishing policy, assuming fiduciary responsibility,
developing and monitoring the campus Strategic Plan
and hiring the President. Today 1,300 students from
pre-K through 12 are actively engaged in learning both
“up the hill” and “down the hill.”
Grounded in the Educational Vision and Principles of
the Sisters of Notre Dame, we “journey together in hope
as witnesses and catalysts for the responsible care of
all God’s creation and for justice and peace, especially
for those on the margins of society.” We are truly Better
Together.

Today a challenging and rigorous curriculum includes
college courses offered on campus, a STEM focus, the
enhanced 7-block options, and College Credit Plus – all
reinforced with extensive opportunities for students in
service outreach, JV and varsity athletics, performing
arts and many other extracurricular clubs.

Better Together: Notre Dame Schools
With their rich history and educational heritage, the
Sisters of Notre Dame, our sponsoring congregation,
continue to seek opportunities to meet the challenges
of providing the best of Catholic education in the 21st
century. With this in mind, the leadership of the Sisters
of Notre Dame conducted a thorough study supported
by the wisdom of a competent lay advisory group and
decided to create one Board of Directors to serve and
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